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	Milestone Description
	Checklist
	Mode of Verification (Online / 
Physical
	Decision (Achieved? Yes/No)
	Comment(s)
	Response(s)

	Milestone 1: 
Provide e-teaching and learning platforms 

Customize existing FUTO Oylex learning management System (LMS) and Online Result Management System (ORMS) to suit ACE-FUELS. 

Availability of constant/consistent unlimited internet access, server/cloud hosting platform. 

Install facilities for lecture recording studio. 

Procure teaching aids, teaching materials and computer lab equipment (LMS devices, Arduino Powered Assembly AFM Basic Kit etc.) for 10 classrooms. 

Install facilities for efficient uninterrupted power supply (100 kVA diesel-powered generators and 30 kVA solar power option: including generator fuel and maintenance))
	1. Self-certification on institutional procurement rules 
	Online
	No
	Document is yet to be uploaded on the platform
	

	
	2. Preparation of procurement plan to reflect the specification of the building. 
	Online
	No
	Document is yet to be uploaded on the platform
	No building intended. 
All online teaching/learning resources

	
	3. Request for quotation or Expression of interest 
	Online
	No
	Document is yet to be uploaded on the platform
	Provided

	
	4. Procurement contract of the equipment 
	Online
	No
	Document is yet to be uploaded on the platform
	No equipment procured for this stage. Just system upgrades

	
	5. Receipt / Delivery notes, inspection and full installation of equipment 
	Physical
	To be determined
	Physical inspection to be done
	N/A

	
	6. All equipment purchased are in operation and clearly marked as property of the institution and registered in the institution’s asset register. 
	Physical
	To be determined
	Physical inspection to be done
	10 kVA solar power system donated by Ndukwe Osohgo-Ajala Foundation installed and operational.
Pictures for solar energy system provided

	
	7. Link to the content available 
	Online
	No
	Available link has access restrictions
https://www.acefuels-futo.ng 
https://study.acefuels-futo.org/ 
This link is about online study
	Access codes provided

	
	8. All documents and pictures of facilities in use posted on center’s website 
	Online
	No
	https://www.acefuels-futo.ng 
This link has access restriction
https://study.acefuels-futo.org/ 
This link is about online study
	Access codes provided

	Final Recommendation of Verifier: The Milestone cannot be considered achieved due to the absence of the requisite online documentation
	

	Is Milestone 1 approved for disbursement?
	
	[Control] Yes  
[Control] No
	
	

	Milestone 2:
Optimize teaching/learning experience.

•	Acquire books, journals, e-books, e-journal subscriptions, bibliometric databases. Library furniture and facilities
•	Create functional teaching and learning spaces by partitioning existing lecture halls into lecture rooms and meeting rooms and installing portacabin lecture rooms.
•	Create effective learning environment through purchase and installation furniture and equipment.
•	Purchase and installation of office furniture, equipment for effective and efficient administrative support to ACE–FUELS staff and students
•	Procure and install HID access control doors in ACE-FUELS Complex and students’ hostel, plus ID card printing machine
	1. Self-certification on institutional procurement rules
	Online
	No
	Document is yet to be uploaded on the platform
	N/A

	
	2. Preparation of procurement plan to reflect the specification of the equipment.
	Online
	No
	Document is yet to be uploaded on the platform

	N/A

	
	3. Request for quotation or Expression of interest
	Online
	No
	Document is yet to be uploaded on the platform
	N/A

	
	4. Procurement contract of the books/equipment
	Online
	No
	Document is yet to be uploaded on the platform
	N/A

	
	5. Receipt/Delivery notes, inspection and full installation of equipment
	Online / Physical
	No
	Physical Inspection to be done
	N/A

	
	6. All equipment purchased are in operation and clearly marked as property of the institution and registered in the institution’s asset register.
	Physical
	To be determined
	Physical inspection to be done
	N/A

	
	7. All procured books clearly labelled and entered in the institution’s library records.
	Physical
	To be determined 
	Physical inspection to be done
	N/A

	
	8. Link to the content available
	Online
	NO
	https://www.acefuels-futo.ng 
This link has access restriction
https://study.acefuels-futo.org/ 
This link is about online study
	Access codes provided

	
	9. All documents and pictures of facilities in use posted on center’s website.
	Online
	No
	https://www.acefuels-futo.ng 
This link has access restriction
https://study.acefuels-futo.org/ 
This link is about online study

	Pictures for solar energy system provided

	Final Recommendation of Verifier: The Milestone cannot be considered achieved due to the absence of the requisite online documentation
	

	Is Milestone 2 approved for disbursement?
	
	[Control] Yes  
[Control] No
	
	N/A

	Milestone 3:

Achieve Research Excellence
•	Procure and install laboratory furniture and fittings for ACE-FUELS general purpose laboratory.
•	Procure general use research equipment and lab supplies.
•	Procure and install software and Workstations for computational modeling and simulation.
•	Purchase and maintenance of project Vehicle
•	Training technologists, technicians, safety officers
	1. Self-certification on institutional procurement rules
	Online
	No
	N/A
	N/A

	
	2. Preparation of procurement plan to reflect the specification of the equipment.
	Online
	No
	N/A
	N/A

	
	3. Request for quotation or Expression of interest.
	Online
	No
	N/A
	N/A

	
	4. Procurement contract of the equipment, vehicle.
	Online
	No
	N/A
	N/A

	
	5. Receipt/Delivery notes, inspection and full installation of furnishing, fittings and equipment
	Physical
	To be determined
	N/A
	N/A

	
	6. All equipment purchased are in operation and clearly marked as property of the institution and registered in the institution’s asset register.
	Physical
	To be determined
	Physical inspection to be done
	N/A

	
	7. Vehicle duly registered as property of the institution and insured.
	Physical
	To be determined
	Physical inspection to be done
	N/A

	
	8. Trained personnel available to run the equipment.
	Physical
	To be determined
	Physical inspection to be done
	N/A

	
	9. Usage of the laboratories/facilities/vehicle
	Physical
	To be determined
	Physical inspection to be done. 
	N/A

	
	10. Link to the content available
	Online
	No
	https://www.acefuels-futo.ng 
This link has access restriction
https://study.acefuels-futo.org/ 
This link is about online study
	Access codes provided

	
	11. All documents and pictures of the laboratories / equipment in use by students posted on center’s website
	Online
	No
	https://www.acefuels-futo.ng 
This link has access restriction
https://study.acefuels-futo.org/ 
This link is about online study
	Pictures provided

	Final Recommendation of Verifier: The Milestone cannot be considered achieved due to the absence of the requisite online documentation
	

	Is Milestone 3 approved for disbursement?
	
	[Control] Yes  
[Control] No
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